
PATIENT PARTICIPATION GROUP 

ACTION PLAN 

Date of Meeting 3 March 2026 

Title and Action Action Owner Timeframe 
for 

Completion 

Status 

Previous Meeting Actions 
Health Screening 

 Lauren to create video of smear process 
Practice Statistics 

 Update practice activity stats 

 
 

Lauren 
 

Angeline 

 
 

Ongoing 
 

March 2026 
 

 
 
 
 
 
 

Breast Screening 

 Check where patients with mobility issues/ over 70’s attend 

 Run searches on age groups of breast cancer diagnoses 

 Discuss appropriateness of self-check teaching at other 
appointments 

 
Angeline 

 
Jan 

Clinical Team  

 
March 2026 

 
June 2026 
April 2026 

 

HPV Self Sampling 

 Promote and send invites 

 
Angeline 

 
March 2026 

 

 
 
 

Prescription Ordering Times  
 

 
 

 



 Consider reintroducing new patient packs with all patient 
information leaflets 

 Add prescription ordering information to welcome email 

Angeline 
 

Angeline 

April 2026 
 

April 2026 

Any Other Business 

 Hospital Referrals 
o Share website with patients when they are referred 

 
o Check waiting times for other health boards 

 Connect south Ayrshire 
Email dates for upcoming PPG meetings 

 Dog Tie-up Point 
Discuss possibility with landlord 

 

 
 

Ellie 
 

Jan 
 

Angeline 
 

Jan 

 
 

March 2026 
 

June 2026 
 

March 2026 
 

June 2026 

 
 
Complete 
11/03/2026 
 
 
Complete 
6/3/2026 
 

 


